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“Let’s take control 
of our education”
- Verna Kirkness, Fisher 

River Cree Nation
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Why Choose Us? Because MFNSS:

Recognizes and meets the unique needs of First Nations
Supports Language and Culture of each First Nation
Provides comprehensive support for students, staff, and school administration 
Respects First Nation Control, Treaty and Inherent rights

These were the recommendations of our Early Leaders.
Let’s hear from them now

(“Wabung: Our Tomorrows, Today” Click to play 4 min)



Manitoba First Nations School System (MFNSS) is a 
First Nations system designed for First Nations, by First 
Nations.

As the leader in First Nations education in Manitoba, 
MFNSS recognizes and meets the unique cultural and 
educational needs of First Nations students. 

OUR STORY
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(Here’s what we are talking about today)
History
Benefits
Partnerships
Success
and Looking Forward

(Introduce MFNSS)
First of its kind in Canada. 
For First Nations by First Nations
We are fulfilling the wishes of our early leaders to take control of education.
	



MFNSS: 12  First Nations Schools
Students: 2,800
School Staff: 527
MFNSS Staff: 31

Miskooseepi School 
Bloodvein First Nation 

Sergeant Tommy Prince School
Brokenhead Ojibway Nation 

Mahpiya Hdega School
Dakota Plains Wahpeton Nation

Fox Lake School
Fox Lake Cree Nation

Keeseekowenin School
Keeseekowenin Ojibway Nation

Lake Manitoba School
Lake Manitoba First Nation

Lake St. Martin School
Lake St. Martin First Nation

Pinaymootang School
Pinaymootang First Nation

Ginew School
Roseau River Anishinaabe First Nation

George Saunders Memorial School
York Factory First Nation

Dakota Tipi School
Dakota Tipi First Nation - 2019

Lawrence Sinclair Memorial School
Kinonjeoshtegon First Nation - 2023
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List of Schools that have joined in partnership. 



.

EDUCATION GOVERNANCE AGREEMENT

The Education Governance Agreement and Delegation 
Agreement are negotiated at the onset of the partnership

The EGA states that performance measurements would be 
reported yearly
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EGA – renamed as “Regional Education Agreement”

As MFNSS enters its eighth year of operation, it continues to refine its structure, policies, and best practices to maintain an efficient School System.​
​
The system receives ongoing support from MFNERC’s Human Resources, Finance, Information Technology, Inclusive Education, and Languages and Cultures Departments.​

The EGA states that performance measurements would be reported yearly: ​
nominal roll student census report;​
percentage of students who meet or exceed provincial standards for reading, 
     writing and numeracy (grades 3, 7, 8 & 12); ​
student attendance and retention;​
credit attainment;​
graduation/school completion rates;​
annual education staff information form;​
teacher/student ratio;​
teacher credentials;​
level of IT connectivity; ​




WHAT MFNSS OFFERS
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Languages and Cultures as the Foundation 
Integrated planning

Comparable Funding
Results in competitive salaries, benefits, job security, and staff retention

Dedicated Second-Level Support Services
 Literacy, numeracy, science, social studies, inclusive education, physical and health education

Principles of Partnership
Instructional services
Financial transparency
Accountability
Human resources
Technology supports
Local advisory committees

Our extensive experience allows us to offer many benefits.

MFNSS Benefits:
Enhanced quality of education based on a meaningful partnership with First Nation partners and ongoing strategic planning
Focus on meeting community-identified needs/priorities and ongoing reporting/accountability to First Nations
Funding model is based on provincial comparability as a base plus quality education, language and culture 
Assurances that all education funding is used only for education purposes
Managed by First Nations education and fiscal experts with over 40 years of experience in education and administration – regional and national expertise
Higher and competitive salaries, benefits and job security for education staff 

Tracking of student outcomes – enhanced graduation rates/success rates/ appropriate interventions to improve student outcomes
Ex. Improvement in student outcomes in Literacy and Numeracy from Year 1 to Year 2.
Ensuring that infrastructure/minor repairs and transportation are monitored and dealt with in a timely manner
Sufficient funding for enhanced classroom support materials – textbooks, library books, technology – computers/connectivity, language and culture curriculum support materials
Full-time K4-K5 funding and enhanced Private Home Placement funding – travel/laptops/allowances/tutoring/other student supports
Meeting Health and Safety standards – Infrastructure and repairs




• Focus on First Nations languages and cultures and 
support the preservation of cultural identity, 
traditions, practices and beliefs of each First 
Nation.  

• Commitment to support First Nations students to 
reach academic educational goals. 

• Consultation and collaboration with First Nations 
Partners. 

MFNSS PRINCIPLES
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First Nation Identity 
Recognizing the diversity within First Nations, languages and cultures, addressing unique needs of students and communities, and respecting First Nations control and treaty and inherent rights. 
Partnership 
Working along with communities to ensure standards for high-quality education and school improvement are applied equally to all schools, as well as ensuring standards are administered using best practices for effective schools for First Nations students 
Support 
Attracting and retaining qualified education staff and stemming teacher turn over by paying salaries comparable to those of provincial teachers. Providing students with access to a wide range of opportunities and resources. 
Commitment 
Developing and maintaining relationships built on a shared commitment to meeting the needs of the students we serve. 
	




“We each play a role in 
making sure we are 

successful.”
Josephine Hart, 

Vice Principal Ginew School

Presenter Notes
Presentation Notes
Video is okay - 

Here’s a testimonial video from Josephine Hartin, Vice Principal Ginew School. 
She is speaking about their partnership with the MFNSS. (1 min long)
Click on Josephine to play




COMMUNITY VISION & 
STRATEGIC PLANNING

The MFNSS Strategic Plan was developed 
with Community stakeholders. To achieve 
the plan, school success plans have been 
devised for the 12 schools, based on 
strategic planning initiatives.
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Community – Path – Drawing four priorities from Community engagement sessions. 
Priority 1 – White, Priority 2- Black, P3 Red, P4 Yellow

Priority 1: A Culturally Relevant Environment
Priority 2: An Environment That Promotes Health, Safety, And Well-Being
Priority 3 : Inclusive And Respectful Learning Communities That Are Child-centered, Responsive, And Relevant
Priority 4: Support For Student Learning And Engagement Through Improved Instruction And Assessment Practices







PRIORITY 1: A Culturally Responsive 
Environment
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CURTIS – Pds under P1 and meeting goals under P1, 
Photo note – Keeseekowenin Landbased Shelter building activity, Kinonjeoshtegon Trap Setting

Priority 1: A Culturally Relevant Environment – GOALS: 1. Promote and incorporate Indigenous language and culture in all school programs. The programs should include elders, Family, community, and school. A sense of belonging and relationships with self, others and the natural world. 2. Teach treaties in all schools and increase knowledge and understanding of the Treaties and the Treaty Relationship among all students. Including the importance of History, Traditional teachings and understanding.. 3. Develop and build on cultural identity and pride, history, related to Truth and Reconciliation perspectives. 4. Maintain Land Based programs in all schools to provide students with skills, knowledge and respect for the land while utilizing Indigenous land-based practices. 


Our Land Through Our Lens Training in Social Studies for GrK-12
Treaty Education Training Session
We Will Walk Together Through Reconciliation with Good Hearts and Minds
Treaty Education Training
MFNSS Language & Culture Professional Development Training
MFNSS AKI as Teacher: Land Acknowledgement as an Act of Truth & Reconciliation
Treaty Education Catalyst Training
AKI as Teacher: Land Acknowledgement as an Act of Truth & Reconciliation - Oral Cree Stories with Dr Ellen Cook

PD STATS: 163 staff trained



PRIORITY 2: An Environment That 
Promotes Health, Safety, and Well-being
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Photo notes – Softball Tournament 2023, Transportation and Bus Safety (York Factory) 2024

Priority 2: An Environment That Promotes Health, Safety, And Well-Being – GOALS: 1. Nurture healthy students through a relevant and current health and physical education program.  2. Ensure the school and school grounds meet all safety requirements. 3. Ensure the transportation program meets all safety requirements. 4. PHP program to support the safety and well-being of all PHP students. 5. Ensure there is training for all staff to promote and support staff and student safety and well-being including mental health. 


Summary-PD's:
Physical Education and Health Gathering
School Bus Drivers
First Aid, CPR and AED
LAC/LAR Workshop
WHMIS & GHS Training
First Aid, CPR and AED
Nominal Roll and Dadavan Training
Nominal Roll and Dadavan Training
Operations & Maintenance Training
Bus Driver Training
Fire Extinguisher Training
MFNSS Operation & Maintenance Safety Training

PD/TRAINING STATS: 361 trained




PRIORITY 3: Inclusive and Respectful 
Learning Communities That are Child-
centered, Responsive, and Relevant
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Photo notes – (MFNERC Stock photoshoot) ASL Demonstration, Work time for Early Learners in York Factory (right)

Priority 3 : Inclusive And Respectful Learning Communities That Are Child-centered, Responsive, And Relevant – GOALS: 1. Promote and support inclusive practice. 2. Support the planning and implementation of student-specific plans. 3. Recognize the diverse learning needs of students and provide training and support to school personnel. 4. Provide support to address the social, emotional and behavioural needs of students. 

PD/training-Summary:
Resource Teacher Meeting
Responsive Classroom- Core Elementary Training
MFNSS Clinical Services Information Session for Jordan's Principal Case Manager
MFNSS Responsive Classroom
MFNSS School/Guidance Counselor Meeting
MFNSS Positive Support and Intervention for Behaviour

PD STATS: 95 staff trained




INSTRUCTIONAL SERVICES & SUPPORTS
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Some First Nations experience a lack of Educational Supports

Supports with  the implementation of First Nation languages, culture and land-based education. 

Supports with the integration  of worldviews and traditions into daily teaching and learning.

Provides supports in core subject areas for Math, ELA, Science, Social Studies and Phy/Ed and Health. Second level support services by  qualified/ proficient First Nations facilitators/coordinators build staff capacity through training and professional development

Supports with Private Home Placement/Tuition

Support assessments and data collection

Prioritizes community and staff engagement

Guided by a co-developed strategic plan with focused goals and priorities

MFNSS offers:
Second level support services by First Nations professionals. E.g Language and culture and land-based education and more including:
Literacy and numeracy 
Robust Special education which provides numerous supports
Early childhood
Physical education/intramural sports
Curriculum development/adaptation
Data management/administration/statistical information
Ongoing professional development/capacity development/training, etc.
Tracking of student outcomes – enhanced graduation rates/success rates/ appropriate interventions to improve student outcomes
Strategic planning/administration/supports/advice/assistance

(Give examples of situations where a student requires many different Special Ed services)




INCLUSIVE EDUCATION SERVICES
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Some First Nations experience a lack of Educational Supports

Provide supports designed to meet unique student needs.

MFNSS staff work in collaboration with MFNERC.

Department of Inclusive Education Services and has access to supports provided using a multi-disciplinary team approach.

Clinical Services
Speech Language Pathology, Occupational Therapist, Physical Therapy, Psychology, Audiology, Health Care Planning, Student Support Facilitators (Student Well-being)

Specialized Education Services
Deaf and Hard of Hearing, American Sign Language Support


MFNSS offers:
Second level support services by First Nations professionals. E.g Language and culture and land-based education and more including:
Literacy and numeracy 
Robust Special education which provides numerous supports
Early childhood
Physical education/intramural sports
Curriculum development/adaptation
Data management/administration/statistical information
Ongoing professional development/capacity development/training, etc.
Tracking of student outcomes – enhanced graduation rates/success rates/ appropriate interventions to improve student outcomes
Strategic planning/administration/supports/advice/assistance

(Give examples of situations where a student requires many different Special Ed services)




PRIORITY 4: Support For Student Learning and 
Engagement Through Improved Instruction and 
Assessment Practices
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Education Tech – Esports Tournament Minecraft Design Challenge
Video may be stopped at :48 or 1:48 for time. 
(note in Karl’s interview he said “They” [Bloodvein] decided they wanted the game. It’s a good note on autonomy and communities deciding what is best for them)





MFNSS Grade 12 Graduates 2017-2024
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MFNSS Grade 12 Graduation by Area 
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(passing time video) reference slide 9 in og ppt.
First Nation Identity 
Recognizing the diversity within First Nations, languages and cultures, addressing unique needs of students and communities, and respecting First Nations control and treaty and inherent rights. 
Partnership 
Working along with communities to ensure standards for high-quality education and school improvement are applied equally to all schools, as well as ensuring standards are administered using best practices for effective schools for First Nations students 
Support 
Attracting and retaining qualified education staff and stemming teacher turn over by paying salaries comparable to those of provincial teachers. Providing students with access to a wide range of opportunities and resources. 
Commitment 
Developing and maintaining relationships built on a shared commitment to meeting the needs of the students we serve. 
	



Charles​ Cochrane,  M.A., B.Ed., M.C.P.M.

Director of Manitoba First Nations Education Resource Centre Inc.

Colleen West, M.Ed., B.Ed.

Director of Instructional Services

Curtis Nepinak, B.Ed ​.

Assistant Director of Instructional Services

Charisse Cyr, M.Ed., B.Ed.

Student Support Services Program Coordinator
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“Master certificate program management, (and master of arts?)


	.
	Slide Number 2
	Slide Number 3
	Slide Number 4
	MFNSS: 12  First Nations Schools�Students: 2,800�School Staff: 527�MFNSS Staff: 31
	.
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	PRIORITY 1: A Culturally Responsive Environment
	PRIORITY 2: An Environment That Promotes Health, Safety, and Well-being 
	PRIORITY 3: Inclusive and Respectful Learning Communities That are Child-centered, Responsive, and Relevant 
	Slide Number 17
	Slide Number 18
	PRIORITY 4: Support For Student Learning and Engagement Through Improved Instruction and Assessment Practices 
	MFNSS Grade 12 Graduates 2017-2024
	MFNSS Grade 12 Graduation by Area 
	Slide Number 23
	.

