FNTI

Charting the Path:
FNTI's 40 Year Journey to
Recognition and Innovation in
Indigenous Education
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Introduction
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Our Students are OQur
Ancestors
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History of FNTI

 FNTI was founded in 1985

» Partnered with Colleges and
Universities through Articulation
Agreements to offer programs

» 2009 - FNTI was accredited through
World Indigenous Nations Higher
Education Consortium (WINHECQC)
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History of FNTI

* Member of the Aboriginal Institutes
Consortium (AlC)

* In 2014 “The Roadmap to
Recognition for Aboriginal Institutes in
Ontario Position Paper” was
developed through the AIC

» Indigenous Institutes began to lobby
government for recognition
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Preparing for Recognition:

Developed a Framework that Aligned with Provincial
Framework

Aboriginal Postsecondary Education and Training Policy Framework:
Goals, Strategic Directions, and Performance Measures
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Key Areas of Organizational
Focus

Consistent three pillars:
« Academic
« Student Services
« Corporate Services or Finance and Administration

Titles differed but functions were the same

Some functions changed amongst these or were part of a fourth or
fifth pillar depending on size of institution, leader expertise,
breadth of portfolios, etc.

- Marketing
« Human Resources

« Fund Raising fﬂ/fr!t
 Business Development and Contract Training JJ x
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Learner Centered Approach

Three key areas of focus to support learners

« Academics

» Student Support

» Corporate Services
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Getting Our
Driver’s License

» Stages to get your driver'’s
license

» Drive where we need to go




June 2015 - Roadmap to Recognition for
Aboriginal Institutes in Ontario Position
Paper

‘Presented paper to the Ministry of Training,
Colleges and Universities (MTCU)




June 2015 - Public
Commitment

Papers used to get us there:

* The Road Map to Recognition for Aboriginal Institutes In Ontario Position Paper (Oct 10, 2014)
» Truth and Reconciliation Report (TRC)
» Chief of Ontario and Gov't accord that recognizes First Nations have the right to self-government

* And the Gov't released the “Journey Together”

FNTI-
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June 2015 -
Commitment Was Made

MTCU makes a formal commitment to:

« Develop a stand-alone policy to bring Aboriginal
Institutes into the Ontario post-secondary education
system

—— and Learning —f7



KTA Research and Engagement

In January 2016 the Provincial gov't contracted KTA Inc. to conduct
research on the Indigenous Institutes and facilitate engagement. They
were to provide advice to the gov't for the development of policy

Policy Co-Creation Table:
* Indigenous Institutes
* Government

* Legal

FNTI
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Ontario Legislative Assembly - Learning
Curve for Indigenous Institutes

Ontario Legislative Assembly - based on the British model

* |dea - All laws start out as ideas
» First Reading - Purpose of bill is explained
» Second Reading - Bill is debated in principle
» Reviewed by Committee - Public Hearings may be held and amendments considered
* Report to House - Committee reports bill with any amendments
* Third Reading - Bill is voted on for final approval

* Royal Assent - Lieutenant Governor signs bill and it becomes law

FNTI-
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Provincial - How Bills
become Law

* There was going to be a possible election called in the spring 2018
* We had to have everything competed before the writ dropped

 Worked backwards




November 2016 - KTA Inc Final Report

Recommendations:

‘Long-term funding and sustainability

«Adoption of a comprehensive and phased-in Indigenous Institutes
Policy framework

‘Recognition in PS system

Credential granting status for Indigenous Institutes

«Adaption of Ontario’s Differential Policy Framework to include Indigenous Institutes

*Quality Assurance
Creation of an Indigenous Advanced Education and Skills Councill

‘Development of a statutory approach to implement the co-created Al policy

[~ Sharingand Learning =—{7



Next - Co-Creation Process

 Indigenous Institute’s respected partners in Ontario Post
Secondary Education and Training system

» Co-Creation Process - joint development of a standalone policy
for Indigenous Institutes through a Policy Co-Creation Table
(PCCT)
« PCCT included all 9 Indigenous Institutes, Aboriginal Institutes
Consortium and Ministry Advanced Education and Skills
Development representatives

FNTI
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Co-Creation Process

We had four Working Groups:
* Engagement
* Funding
 Legislation

« Al Recognition, Quality Assurance and Credential Granting
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Funding Announcement June 2017
for Indigenous Institutes at FNTI -
Minister Deb Matthews

"

-~ .2
-~
“
A, ).
. 1 »
VO iy i S PUTEEEE '
R e s
T B -~
s -
PR ' S ) ,“( ' ‘(‘
- o) P
- _‘”“JA. rewaset - . )
' .
i

3

y T

D~ Sharing and Learning —ﬂ




Legislative Development

‘Respectful, transparent and cooperative communication
Shared responsibility for the development of the Policy
‘Respect for Indigenous governance, knowledge, languages and cultures

*Accountability to our respective governance structures

FNTI
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Indigenous Institutes Act
2017

 Government of Ontario affirms commitment to
Reconciliation with Indigenous People

» Acknowledges the United Nations Declaration of
Indigenous Peoples Rights

* The right of Indigenous People to establish and control
their education system and institutions providing

education in:
* Languages
» Appropriate to cultural methods of teaching and learning

Frangis
Indigenous Institutes Act, 2017

S.0. 2017, CHAPTER 34
SCHEDULE 20

No amendments,

Preamble
The Government of Ontario affirms that it is committed 10 reconciliation with Indigenous peoples

The Government of Ontanio acknowledges that the United Nations Declaration on the Rights of Indigenous Peoples
recognizes the nght of Iiligenous peoples to establish and control their educational systems and instiiutions providing
education in their own kanguages, in a manner approprate to their culiueal methods of teaching and learming,

[n Omano, Indigenous [nstitutes are Indigenous governed and operated community-based education stitutions that are
mandated by and accountable to Indhigenous communities.

Indigenous Institutes primanly provide accessible post-secondary education and waining, and pathways 10 further leaming
primanly to Indigenous stndents in a culturally safe environment

Indigenous Institutes provide education framed by Indigenous knowledge and languages, worldviews and Indigenous ways of
knowing and living, and represent ane pathway amang, others for Indigenous communitics and students to achieve their
educational visions and goals

Recognizing, that Indigenous Institutes play @ unique role in the post-secondary cducation system of Ontano, the Government
of Ontario and Indigenous Institutes have come together, in the spirit of reconciliation, mutual respect and mumal
accountaility, to enhance educational opportunitics for Indigenous students, and 10 promote the reviialization of Indigenous
knowledge, cultures and languages

Definitions
I In this Act,
“Council™ means the entity recognized as the Council under subsection 2 (1), (“Conscil™)

“Mimster” means the Minsster of Advanced Education and Skills Development or such other member af the Execntive
Council as is designated under the Execitive Comnesl Act 10 adminsster this Act; (“mimstre™)

“prescribed” means prescribed in the regulations, (“'prescrit”)
Recognized Council

2 (1) Subject to subscction (2), the Minister shall, by regulation, recognize an Indigenous controlled and govemed entity as
the Council, which may,

() provide recommendations to the Minister regarding which Indigenous Institutes should be prescnibed for the purposes
of receiving funding under section 6,

(b) provide approval, in accordance with section 4. to Indigenous Instsiutes 1o grant diplomas, certificates and degrees: and

(¢) provide approval, in accordance with section 5, to Indigenous [nstitutes 1o wse the term “university” and any derivation
of it

Conditions precedent on Minister recognition of Council
{2) The Minister shall only recognize & Council under subsection (1) il the Council,

(a) establishes a quality assurance board and the standasds and benchuerks the Council must apply in ASSCssing
Indagenous Institutes; and

(b) estblishes, and undertakes to maintain. standards regarding the interests of students at Indigenous Institutes.
Not Crown agency
(3) The Council is not a Crown agent and shall not holdd usell omt as such

.
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Roard appoinimenis by Lwtenant Grovernor in Cooneil

(4} The Licoienami Governor in Council may appainl wal mose than twa individuals o the board of diresioss of the Ceancil
for a fixed temn specified in e appeinoment.

Mensorandun of understanding

3 The Connctl and tse Mimiser shall enler ingo 2 memorandum of undersanding, poserning their relatbonship and conlaining
such fenms s mey be mutually ngreed upom by the pariics

Approval by Council to grant dipdomas, certificates or degrees

4 (1} The Conncil may approve an Indigencus Insiiue 10 prant a diploma, cenilicsle or degree, iF the quakine assusance
baard has repommenided thad the Councal do 5o alier te quadity assarance hoard has

{a) nused 1|||. '=I'I-I1'.‘|-II.'I|= -Imi hEl.'h:‘"ﬂl.u:l'ki. estabdishad by ihe Coumcil 1o assess il inststuticnal cypacily and program quality

- Acknowledge Indigenous governed and operated

(bp identificd any condilians with which the Indigenous Instinme shall comgly in arder adequestely protect 1he imperesis
af studenis, ’

community-based education institutions and recognizes mf:”"” v et g i

Hepalation — eligibility criteria

manaa ted by our | N d | ge NOouUsS commun It | es T i s et oot e e E 1 e e B, e v Ehe SRk ek o e

Apprevul by Council to nse the tierm “universiiy®

{21 The Ceancil may approve an Indigenous Insiitiie o vse the wenm “anversity™ or any dervation of 0t if dhe Council
determings thal the Indigenoes Iestiute meets the prescribad critena.

Prescribed by Minlster to wse the torm “aniversin™

(31 I the Council infeems the hindsier of an approval, the Minisier shall make s regulation indicating that the Tndigesous
Instimie has been appronad

y ° ° PY Preaf-zevemeiry Edwcation Chaioe and Exoeflence Aor, 2000
s p rOVI e e u ca I O n PY 141 Secon 3 af e Feaf-secondery Ravcaion Cfoce and Foeelleass Asd 2000 does mol apply 1o an Indigeous Instituee

approved under subsection {2
Fumling of Indigenaus Institutes
° I d ' & The Minister muy make a regulation preseribing the Indigencus Instittes that shall receive regular and ongoing, operting
n I g e n O u S n OW e g e fiandirsg Eraen the Gevernment of Ondario for the pumpases of providing pesl-secondasy aducation l:ul!mmaug
Audics andd veparis
T{0y The Council shall,

° L a n u a e S (A} Appainl one or maore pulblic sccountans leensed under the Peblie decoanéong Aon 5004 o audic the accounts, rros
funds and fransactions of the Coanctl ar least ance a year,

i pravids a financial repart anislly in such Gonn and cestaining soch information as the kinksier and the Counel niay
determimg; and

[ )
° W O r | d V I eWS (c) make any repons prepaned under clauses () and (b availsble 1o the poblic
Eame
(21 An ldigersans [nsitees prescribed under secisan b shall,

» Indigenous ways of knowing and living T

b paonide @ Dnancesl mepon annually in soch form amd containing sech infeematkon &5 e Minisier and the Council mas
dererming, and

oy imake any nepots prepand under climses (ah mmd (b)) available 1o ihe pabliz.

FNTI-
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Indigenous Institutes Act
2017

Indigenous Institutes play a unique role in the post-
secondary education system of Ontario

Existing aboriginal or treaty righis

H Fai EECHICT CELAINLY, nodhang i tws Act shall be comstrued so as o abrogale ar derogate from the protection peosadied Gar

the existing horiginal and oreary mights of the abaripnal peoples of Canada as recognieed and affirmed in section 35 of the
(arrestdiaenvan Aer, 1R

Regulations

¥ Mimister may ks repulalsans, i consulistion with the Coanctl, proseding for such magiers as che Mimsier considers
advisable for the purpeses of the Al

10 CRITTTED (FROVIDES FOR CORMING PYTO FORCE OF PIOVISIONS OF THIS ACT).
11 ORarr D (EXACTS SIORT TITLE OF THES ACT).

Framsms

Bk 1o Lop
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ovember 16th - 3rd Reading
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Announcement of the Indigenous
Institutes Act November 23, 2017




Indigenous Institutes Act Receives
Royal Assent December 2017




FNTI TODAY
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Received Institutional

Accreditation in February
2020




Learner and Institutional Profile

~ N[ )
94% Enroliment

Increase since 207 B4 11
374

2017

i

2017 2018 2019 2020 2021 2022 2023

@ Anishinaabe
@ Haudenosaunee

*asof March 1, 2024

o J

N

% Lenape
@ Other 2% mu1rp
1% Mi'Kmaq
1% Dene
<1% Waboseemoong
<1% Nuxalk Nation
<1% Shusowp
<1% Northern Tutchone
<1% Assiniboine
1
1
1

FNTI-
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Graduation Rate

-

-

Steady Graduation Rate (5-Year)

94% 96% 92% 94% 93%

2019-20 2020-21 2021-22 2022-23 2023-24

¥ asof June 30, 2024

~




grams Offered Toda

FNTI-
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Programs Offered Today

» Social Service Worker
» Early Childhood Education
» Mental Health and Addiction Worker
» Personal Support Worker
* Practical Nursing

* First Peoples’ Aviation Technology

* Public Administration and Governance
» Bachelor of Indigenous Social Work
« Master of Social Work

Certificate in Journalism

FNTI
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FNTI Degree (Stand Alone)
Program Development




- BISW - Bachelor of Indigenous Social Work - 4
year Degree

» BlJ - Bachelor of Indigenous Justice - 4 year
Degree

Indigenous
Ways of Being

FNTT

D“ Sharing and Learning —{]




Degrees Under Development

Bachelor of Indigenous Sustainable Food Systems Bachelor of Indigenous Midwifery
» Under development » Under development
« Offered ISCDC in Partnership with TNAFA » Regulatory body mapping completed

* Planned submission to IAESC in spring 2025

Bachelor of Education, Indigenous Language

Aviation Rotary Wing Program Specialization
» Under Development » Under development
* Planned submission for accreditation Spring 2026 » PAC formed and meetings underway

* Discussions underway with OCT

* Planned submission to IAESC in spring 2025

FNTI
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Degree Program
Development

» Degree Development and Delivery

* Micro-credentials

 Diploma Accreditation, Development and Delivery
» Pathways Projects

* Indigenous Knowledge and Quality Assurance

» “Braided Healing and Learning” Model

* Further Defining “Intense Professional Mode”

O~ Sharing and Learning _.D



Micro credentials

» Successful Micro Credential Challenge Fund

* 5 Bundles of MC’s, 21 in total

» Successful Application to the Community Impact Award

* Ongoing development work, system implementation and
evaluation framework

* Has allowed institute wide system readiness

* Program Advisory Council informing development/delivery

FNTI-
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Pathways Projects

e Good rEd Road

* One-Year Program which includes the following 6 Journey’s:
1.Relationship Building

2.Personal Wellness

3.Academic Readiness

4.Career Exploration

5.The Art and Sport of Indigenous Worldview and History
6.Portfolio Development

* Program includes 18 micro credentials, 3 per Journey.

FNTI
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Pathways

*PLRR - Prior Learning Recognition and Renewal

POIRIOPN O LOPNLL

Prospective Learner
Engagement:

,,,,,,,,, Integrating Access

gt s O & Admissions
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FNTI-
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Indigenous Knowledge and
Quality Assurance




Indigenous Knowledges,
Ways of Knowing and Being

» Cultural Standards and Guiding Principles Document

» |IK Vault and Legacy Projects

* IK Foundations are being developed for Cultural Advisors

* Framework for a Centre for Teaching Learning




rogram Readiness and Systemization

Projected Enrolment

Indigneous Social Work |
BISW ¥2- Diploma

BISW ¥3 - Degree

BISW Y4 - Hons Degree

Indigneous Social Work (

15 13
BISW AS Cohort 1 - Year 2 15

BISW AS - Cohort 2 - Year 1
BISW AS - Cohort 2 - Year 2

BISW A5 - Cohort 32 -Year 1
BISW AS - Cohort 3 - Year 2

2023/24
Year 1

18 18 18
15 15

15 15

12

2024725
Year 2

2025/26
Year 3

2026/27
Year 4

2027/28
Year 5

18 a8

18
15 15
18 18
15

Enrolment Estimate 36 (&]3 117 141 144
Frogram Mansosr 23815 SEATI 02 G55 o4 53 B 237
Program iz 35278 43,653 2425 73861 75,330
IELO - Suppart Staff 25, T6E 44 00F 53542 61,045 G2 275
IELO = Suppart Staff STE33 BB ETV 59,842 61,045
IELO = Suppart Staff 57533 58577 59,847
IELO - Supparn Susfi 28,757 57,533 50577
IELO - Suippon Stafi 28.7aT 23,333
Facults & TRT4T 36203 3593 J1E89 J8.428
Facule B 26,000 04, 000 104 000 104,000 104,000
Faecudeg - Full-time 0,000 360,000 G30,000 810,000 B10,000
Facidw -PanimealPanial Load TO.000 0000 T0000 TO,000 TO,000
Culivral &dvizor So.2Td 43633 P s 73861 T3.356
Culivral &duizar S5LETE 43633 TE2A:5 T3.661 T9.356
Culiural Sdvizar B9.557 F0.530 T2.428 73881
Cultural Sidvizar £9557 70530 T2 A28 T3EE10
Cultural Sidvizar B3.597 70,930 T2 A28
Culural Advizar B3.537 70,330 T2 426
Culwral Sdvizar 59,537 0,930 T2 426
Culral Sdvizar 63,5397 T0. a0
Culivral &dwizor 63537 T0.330
Sudant Success Faciltaor 26,152 33,333 43 452 S04 31453
Student Success Facilitzrar 26,152 33535 49 4952 504981 51459
Student Sucoess Faciitator 47 545 48 485 49 452 S0.4e1
Student Sucoess Faciitator 47,549 43,455-! 49 462 S04
Student Succezs Facilitstor 47 543 48 485 49 452
Swuderit Suecess Faciiuer 47543 48 485 43 462
Soudert Success Faciltaor 47543 40 465 43 4Gz
Sudant Success Faciltaor 47543 4 4685
Student Success Facilitatar a7 545 dg 485
Tatal'wages 532 466 173,874 2,035 227 2531085 2562038
MERLC A6 02 212,377 366,241 455 552 461,166
TOTAL WAGES & BENEFITS 529,490 1,392 251 2 401,568 2 986 65T 3,023 202

BISW- Op=rating Budget
FLEETFD 24 24 202516 20627 FLFRFL

| Reverue

Tuition 205,200 376200 £56,200 BOE, 700 E20,500
rederal Govwernment LU u] i} 1] [
Provincial Gowernment L1 0 0 1] 0
TOTAL REWERWE 205,200 376200 556, 900 B3, 700 E20,500|
Ewpe=nses

Delivery- Wages and Benefits

TOTAL WAGES & BEMEFITS 629,420 1,392,251 201,568 2.085,657 3.023,202|
| Expe=nses - Hon-Salary

F@0Jlty resources- Book & Supplies 5.000 5500 15,000 18,500 18,500
Office Supplies 6,000 & 500 15,004 18,500 1B 500
IT Suppons 20,600 21950 2B050 54,350 2,500
Onboarding Support 10000 10,000 10,000 10,000 10,000
“rogram Advisory Jircle Cosis 13,500 13,500 13,500 12,500 13,500
Meeting Costs 1.000 1,000 1,000 5000 2,000
Accreditanion Costs 11,204 £ 00 PR £ o LHN
Training &,000 & 00 1.5, (e 18,500 18, 500
‘Membership Registration 1,800 1,800 1,200 1,804 1,500
Trevel 20,000 20,000 20, 000 20,000 20,000
Graduation Costs 1,800 3 300
Student Activities 1,804 1500 5. EL0 F050 7. 200
TOTAL NOM-5ALARY EXPENSES 107,502 103050 127, 0y 2110 11750
Admingstrative Costs 110,609 224,295 379,315 479,649 471,150
TOTAL PROGRAM COSTS 248,001 1,715,597 2,908,083 1677305 3,612,152
SURPLUS [ DEFICIT)- Cperathanal 642801 -1,343.397 -L,241.183 -2.B73.605 -4,791,352]

.
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Braided Healing and
Learning for Indigenous
Student Wellness




Braided Healing and
Learning

FNTI
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FNTI

INTENSE DELIVERY METHOD

Intense Professional
Delivery

FNTI utilizes an intensive delivery schedule to deliver our academic

programming.* As a student, you can expect to move through a four-

week delivery schedule, taking 1-2 full-time post-secondary courses
every four-week period. During the first three weeks of each cycle,
students will be engaged in mandatory learning activities; the fourth
week is an administration week without student instruction.

*This delivery method is widely used, but may differ among programs due to
requirements.

SAMPLE MONTH 1
s M T W T F S

1 2 3 4

SAMPLE MONTH 2

s M T W T F S

3
10
17
24
31

SAMPLE MONTH 3

14

21
28 29 30

FNTI-

O— Sharingand Learning =]




Wraparound Supports

INSTRUCTORS

* [nstructors create course material that braids Western
skills and knowledge with traditional ways of knowing so
that students are able to walk in both worlds confidently
as they move throughout their program and into their
professional frontline roles.

* Indigenous Learning Outcomes

FNTI:
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STUDENT SUCCESS FACILITATORS (SSF)

« SSFs follow students in their cohorts from orientation
to completion (and beyond!)

» SSFs are integral to student success academically,
financially, emotionally, mentally, etc.

 SSFs have a non-hierarchal relationship with students

» SSFs assist when students are struggling, missing
classes, missing assignments and so much more

* The "aunties and uncles" of the class

O— Sharingand Learning —]



CULTURAL ADVISORS

» Each program has a dedicated cultural advisor
committed to preserving a way of life based on
Indigenous values including spirituality, sacredness,
reciprocity, social responsibility, and education

» Advisors help to integrate Indigenous cultural factors
that protect the health and well-being of students

FNTI-
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Learning Strategist: Provides learning strategy and/or
academic coaching supports to students, using a
solution-focused and strengths-based approach

Pathways Coordinator: The Pathways Coordinator
provides critical, timely support for new applicants and
current students exploring transfer credit and pathway
options

Case Management Committee: A joint committee of
Student Services and Academics works to create
recovery plans and pathways for students to get back
on track with their programs

P
> A g
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Bundles and Training

Learners:

 Circles - unburdening, healing, check-ins
« Bundles - building- tangible experiences
« Wellness Boxes

« Placement Professional Development

D“ Sharing and Learning —{]



FNTI Vision: Where We're
Going




Sustainable and Resilient
Campus

* Vision of a cohesive, restored, enhanced and fully
modernized campus for one of Ontario’s most
successful Indigenous post-secondary institutes

We want to improve our facilities/infrastructure to:
« Better serve and meet educational needs of our
students

* Currently have served 112 Indigenous communities in
Ontario and 189 in Canada

FNTI-
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Solar Field

Energy collected will power FNTI's campus facilities and
surplus energy is stored in a battery system

[]" Sharing and Learning —{]



New Hangar

FNTI
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SIMULATOR
SIEDIING

FNTI
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Net Zero Campus Building

Interior Ground Floor
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Net Zero Campus Building

......
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Final Words

* “Ceremony” - As Haudenosaunee we use the “Thanksgiving Address” - and remind
everyone that we are all there to support our learners

Oheén:ton
Karihwatehkwen

* “One Mind" - Establish a vision that everyone can support and align the work around

* “Good Mind" - Always use a good mind

/%

* Recap - where are we and where are we going?

* Always clarify what you hear “What | hear you saying is ...."

* Create a map to how you will reach your vison

* Lastly, don't recreate the wheel - draw upon the experience of those that align with
your vision

FNTT:
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Nya:wen

WWW.FNTI.NET
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