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Our Students are Our 
Ancestors



History of FNTI

• FNTI was founded in 1985

• Partnered with Colleges and 

Universities through Articulation 

Agreements to offer programs

• 2009 – FNTI was accredited through 

World Indigenous Nations Higher 

Education Consortium (WINHEC)



History of FNTI

• Member of the Aboriginal Institutes 

Consortium (AIC)

• In 2014 “The Roadmap to 

Recognition for Aboriginal Institutes in 

Ontario Position Paper” was 

developed through the AIC 

• Indigenous Institutes began to lobby 

government for recognition 



Preparing for Recognition:
Developed a Framework that Aligned with Provincial 

Framework 



Key Areas of Organizational 
Focus 

Consistent three pillars: 
• Academic

• Student Services
• Corporate Services or Finance and Administration

Titles differed but functions were the same

Some functions changed amongst these or were part of a fourth or 
fifth pillar depending on size of institution, leader expertise, 

breadth of portfolios, etc.
• Marketing

• Human Resources
• Fund Raising

• Business Development and Contract Training



Learner Centered Approach

Three key areas of focus to support learners

• Academics

• Student Support

• Corporate Services









Getting Our 
Driver’s License

• Stages to get your driver’s 
license

• Drive where we need to go 



June 2015 – Roadmap to Recognition for 
Aboriginal Institutes in Ontario Position 

Paper

•Presented paper to the Ministry of Training, 
Colleges and Universities (MTCU)



June 2015 – Public 
Commitment

Papers used to get us there: 

• The Road Map to Recognition for Aboriginal Institutes In Ontario Position Paper (Oct 10, 2014) 

• Truth and Reconciliation Report (TRC)

• Chief of Ontario and Gov’t accord that recognizes First Nations have the right to self-government

• And the Gov’t released the “Journey Together” 



June 2015 – 
Commitment Was Made
MTCU makes a formal commitment to:

• Develop a stand-alone policy to bring Aboriginal 
Institutes into the Ontario post-secondary education 
system 



KTA Research and Engagement

In January 2016 the Provincial gov’t contracted KTA Inc. to conduct 

research on the Indigenous Institutes and facilitate engagement. They 

were to provide advice to the gov’t for the development of policy

Policy Co-Creation Table: 

• Indigenous Institutes 

• Government

• Legal 



Ontario Legislative Assembly – Learning 
Curve for Indigenous Institutes

Ontario Legislative Assembly – based on the British model

• Idea – All laws start out as ideas

• First Reading – Purpose of bill is explained

• Second Reading – Bill is debated in principle

• Reviewed by Committee - Public Hearings may be held and amendments considered

• Report to House – Committee reports bill with any amendments

• Third Reading – Bill is voted on for final approval

• Royal Assent – Lieutenant Governor signs bill and it becomes law 



Provincial – How Bills 
become Law 

• There was going to be a possible election called in the spring 2018 

• We had to have everything competed before the writ dropped

• Worked backwards



Recommendations:

•Long-term funding and sustainability 

•Adoption of a comprehensive and phased-in Indigenous Institutes

•Policy framework

•Recognition in PS system

•Credential granting status for Indigenous Institutes

•Adaption of Ontario’s Differential Policy Framework to include Indigenous Institutes

•Quality Assurance

•Creation of an Indigenous Advanced Education and Skills Council

•Development of a statutory approach to implement the co-created AI policy

November 2016 - KTA Inc Final Report



Next - Co-Creation Process 

• Indigenous Institute’s respected partners in Ontario Post 

Secondary Education and Training system 

• Co-Creation Process – joint development of a standalone policy 

for Indigenous Institutes through a Policy Co-Creation Table 

(PCCT)

• PCCT included all 9 Indigenous Institutes, Aboriginal Institutes 

Consortium and Ministry Advanced Education and Skills 

Development representatives



We had four Working Groups: 

• Engagement 

• Funding 

• Legislation 

• AI Recognition, Quality Assurance and Credential Granting 

Co-Creation Process 



Funding Announcement June 2017 
for Indigenous Institutes at FNTI – 

Minister Deb Matthews



Legislative Development 

•Respectful, transparent and cooperative communication

•Shared responsibility for the development of the Policy

•Respect for Indigenous governance, knowledge, languages and cultures

•Accountability to our respective governance structures



• Government of Ontario affirms commitment to 

Reconciliation with Indigenous People

• Acknowledges the United Nations Declaration of 

Indigenous Peoples Rights 

• The right of Indigenous People to establish and control 

their education system and institutions providing 

education in: 
• Languages

• Appropriate to cultural methods of teaching and learning

Indigenous Institutes Act 
2017



• Acknowledge Indigenous governed and operated 

community-based education institutions and recognizes 

mandated by our Indigenous communities 

II’s provide education:

• Indigenous knowledge

• Languages

• Worldviews

• Indigenous ways of knowing and living 

Indigenous Institutes Act 
2017



•Indigenous Institutes play a unique role in the post-

secondary education system of Ontario

Indigenous Institutes Act 
2017



November 16th – 3rd Reading 



Announcement of the Indigenous 
Institutes Act November 23, 2017



Indigenous Institutes Act Receives 
Royal Assent December 2017



FNTI TODAY



Received Institutional 
Accreditation in February 

2020



Learner and Institutional Profile



Graduation Rate



Programs Offered Today



Programs Offered Today

• Social Service Worker

• Early Childhood Education

• Mental Health and Addiction Worker

• Personal Support Worker

• Practical Nursing 

• First Peoples’ Aviation Technology 

• Public Administration and Governance

• Bachelor of Indigenous Social Work 

• Master of Social Work

Certificate in Journalism



FNTI Degree (Stand Alone) 
Program  Development 



• BISW – Bachelor of Indigenous Social Work – 4 
year Degree 

• BIJ – Bachelor of Indigenous Justice – 4 year 
Degree 



Degrees Under Development

Bachelor of Indigenous Sustainable Food Systems

• Under development

• Offered ISCDC in Partnership with TNAFA 

• Planned submission to IAESC in spring 2025

Aviation Rotary Wing Program

• Under Development

• Planned submission for accreditation Spring 2026

Bachelor of Indigenous Midwifery

• Under development

• Regulatory body mapping completed

Bachelor of Education, Indigenous Language 

Specialization

• Under development

• PAC formed and meetings underway

• Discussions underway with OCT

• Planned submission to IAESC in spring 2025



Degree Program 
Development 

• Degree Development and Delivery

• Micro-credentials

• Diploma Accreditation, Development and Delivery

• Pathways Projects

• Indigenous Knowledge and Quality Assurance 

• “Braided Healing and Learning” Model

• Further Defining “Intense Professional Mode”



Micro credentials

• Successful Micro Credential Challenge Fund

• 5 Bundles of MC’s, 21 in total

• Successful Application to the Community Impact Award

• Ongoing development work, system implementation and 

evaluation framework

• Has allowed institute wide system readiness

• Program Advisory Council informing development/delivery



Pathways Projects

• Good rEd Road

• One-Year Program which includes the following 6 Journey’s: 

1.Relationship Building 

2.Personal Wellness 

3.Academic Readiness 

4.Career Exploration 

5.The Art and Sport of Indigenous Worldview and History 

6.Portfolio Development 

• Program includes 18 micro credentials, 3 per Journey. 



Pathways

•PLRR – Prior Learning Recognition and Renewal



Indigenous Knowledge and 
Quality Assurance



Indigenous Knowledges, 
Ways of Knowing and Being

• Cultural Standards and Guiding Principles Document

• IK Vault and Legacy Projects

• IK Foundations are being developed for Cultural Advisors

• Framework for a Centre for Teaching Learning



Program Readiness and Systemization



Braided Healing and 
Learning for Indigenous 

Student Wellness



Braided Healing and 
Learning



Intense Professional 
Delivery



Wraparound Supports

INSTRUCTORS 

• Instructors create course material that braids Western 
skills and knowledge with traditional ways of knowing so 
that students are able to walk in both worlds confidently 
as they move throughout their program and into their 
professional frontline roles. 

• Indigenous Learning Outcomes



STUDENT SUCCESS FACILITATORS (SSF)

• SSFs follow students in their cohorts from orientation 
to completion (and beyond!)

• SSFs are integral to student success academically, 
financially, emotionally, mentally, etc.

• SSFs have a non-hierarchal relationship with students

• SSFs assist when students are struggling, missing 
classes, missing assignments and so much more

• The "aunties and uncles" of the class



CULTURAL ADVISORS

• Each program has a dedicated cultural advisor 
committed to preserving a way of life based on 

Indigenous values including spirituality, sacredness, 
reciprocity, social responsibility, and education 

• Advisors help to integrate Indigenous cultural factors 
that protect the health and well-being of students



Learning Strategist: Provides learning strategy and/or 
academic coaching supports to students, using a 
solution-focused and strengths-based approach

Pathways Coordinator: The Pathways Coordinator 
provides critical, timely support for new applicants and 
current students exploring transfer credit and pathway 
options
 
Case Management Committee: A joint committee of 
Student Services and Academics works to create 
recovery plans and pathways for students to get back 
on track with their programs 



Learners:

• Circles - unburdening, healing, check-ins

• Bundles - building- tangible experiences

• Wellness Boxes

• Placement Professional Development

Bundles and Training



FNTI Vision: Where We’re 
Going



Sustainable and Resilient 
Campus

• Vision of a cohesive, restored, enhanced and fully 

modernized campus for one of Ontario’s most 

successful Indigenous post-secondary institutes

We want to improve our facilities/infrastructure to:

• Better serve and meet educational needs of our 

students

• Currently have served 112 Indigenous communities in 

Ontario and 189 in Canada 



Solar Field

Energy collected will power FNTI’s campus facilities and 

surplus energy is stored in a battery system



New Hangar





Net Zero Campus Building



Net Zero Campus Building



• “Ceremony” - As Haudenosaunee we use the “Thanksgiving Address” – and remind 

everyone that we are all there to support our learners

• “One Mind” - Establish a vision that everyone can support and align the work around 

• “Good Mind” - Always use a good mind

• Recap – where are we and where are we going? 

• Always clarify what you hear “What I hear you saying is ….”

• Create a map to how you will reach your vison 

• Lastly, don’t recreate the wheel – draw upon the experience of those that align with 

your vision

Final Words



Nya:wen

WWW.FNTI.NET
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