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Justine M’Sadoques-Plourde
Jordan’s Principle Coordinator, Odanak

Positive impact of collaboration between services on
WS8banakiak child development and well-being
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FIRST OF ALL

Odanak community
e Resident members: 341

o Off-community members: 2,788

Children

e 83 children (Daycare, elementary, high
school)

26% of the population
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Statistics

ADHD

Health center Odanak  INSPQ

Anxiety

Jordan’s Principle (Odanak) Stats CAN
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Objective

EFFECTIVE MULTI- ENSURING
SERVICE CULTURAL I;é\[i/:llj]fjl\?
COLLABORATION SAFETY

MESSAGE



School service

A school service centre is a public legal entity
governed by a board of directors. Its mission is
to support and assist public school
establishments in a given geographical area by
providing administrative services, in order to
foster education for its population.

RELATIONSHIP DEVELOPMENT

SEFPN

Called N8wkika (pronounced Naonwkeéka),
meaning “to sow for the long term”.

The primary mission of social services is to create a
more stable, dynamic, and safe family and social
environment for the children of the Wolinak and

Odanak communities.
Voluntary-based service.



Early Childhood Centre (CPE)

Language stimulation service
recommended by a speech therapist,
through a pedagogical officer funded

by Jordan’s Principle.
Coordinator’s presence in activities
including parents and children.

RELATIONSHIP DEVELOPMENT

Public and private clinics

CIUSSS MCQ (Integrated University Health and
Social Services Centre of Mauricie and Centre-du-
Québec)
e Responsible for ensuring integration of care and
services offered to the population of its territorial
network.
e Ensures the organization and complementarity of
services within its ditferent missions (hospital,
CLSC, long-term care, youth protection,
rehabilitation centres, public health), according to
the needs and territorial realities of its population.



INTERSECTORAL COLLABORATION

CPE

Aw8ssisak Centre santé CSSSPNQL
Conseil Abénakis Odanak
N8wkika

Ecoles primaire
Centre d’amitié

Enfant et famille

Ecole secondaire Principe de Jordan

SSNA

Secteur privé

Médecin famille (GMF)

Ministére Famille CIUSSS MCQ PAPPN

Ministére Santé




SERVICE COORDINATION

Respecting service levels

Group request multi-service collaboration

Back-to-basics »
a tool for practitioners




POSITIVE COMMUNITY OUTCOMES

Services increasingly adapted to Odanak children

New links/relationships AND/OR improved communication and collaboration

Increased sense of belonging

Safety net for all Wabanakiak families

Better knowledge of services offered within the community




POSITIVE ADMINISTRATIVE OUTCOMES

Improved monitoring of service delivery funding

Better analysis of funding requests

Efficient service coordination

Right service at the right level for the right need

Inventory of all community activities to prevent duplication and ensure service efficiency
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