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ALIGNWell-Being

ToolkitCulturally-rooted well-being assessmentacross the continuum 
of child and family service organizations

The framework and toolkit will support 
ORGANIZATIONS to…

• Assess well-being outcomes and

practices considering different

worldviews and respecting parallel

practices.

• Assess child and youth well-being in

the context of their relationships with 

caregivers and organization staff.

• Centre assessment and evaluation

on growth and strengths.

• Showcase and track their progress in 

supporting well-being from year to

year through story and ratings.

• Highlight a provincial story of the 

sector’s impact on well-being.

• Foster community, relationship, and 

learning across organizations.

• Build consistency in defining, assessing, 

and showcasing organizations’ impact on

child well-being.

• Collect, track, and share stories and 

aggregate data through an easy-to-use

Impact Portal to improve practice and 

decision-making.

The framework and toolkit will support ALIGN 
and THE SECTOR to…



Co-developedwith Albertan youth with lived experience,practitioners, and 

IndigenousEldersandKnowledgeKeepers.

Principles for Measuring Child &

Youth Well-Being

Seven grounding principles describe

how well-being and impact can be

meaningfully assessed to support

learning, relationship building, 

accountability, and practice

improvement.
Provincial Story of

Well- Being Impact

& Impact Portal

An easy to use and

secure Impact Portal to

track and showcase

organization’s impact in

the domains of well-

being through stories 

and ratings.

Seven Domains of Well-Being 

A wholistic, intercultural, and 

strengths-based definition

of well-being.

Menu of Indicators &

Assessments

A menu of 422 strengths-based

and culturally responsive

indicators organized by well-

being domains and ecological

levels.

Well-BeingToolkit 

Components





• Principles of measurement 
were applied to select and 
generate the indicator menu, 

• Select relevant assessments, 
and 

• Co-design the process to 
create a provincial story of 
impact of the sector on child 
and youth well-being

Principles for 

Measuring Well-

Being



Domains of 

Well-Being

• Ecological & relational

• Interconnected & multidimensional 

• Equitable access & structures 

• Strengths-based & trauma-informed



• Ecological perspective

• Strengths-based

• Culturally responsive

• Research and lived 

experience

Indicator

s



Assessments & Tools by 

Domain



This collective, in-person sharing circle will bring the two 
parallel paths together. Agencies will come together in 

ceremony, create connection, share stories of most 
important impact, nurture relational accountability, and learn 

from each other. ALIGN may record the creation of the 
winter count in a video that will serve as the provincial story 

of agencies’ impact recorded year after year. 

Winter Count

As a parallel process of 
assessing impact in each 
domain that allows us to 

aggregate data and 
compare over time, 

agencies will self-rate 
outcomes for children, 
youth, caregivers, and 

efforts for staff and 
agencies using a 

short scale.

Self-rating

Wayfinding with Lobsticks

Sharing stories
Lobsticks help us find the way 
and assess where we are at. 
You will share your work and 
impact in each well-being 
domain by leaving a story of 
abundance at each lobstick and 
taking what other agencies left 
to fill your gaps. 



Winter
Count



Findin
g 
our 
Way

Planting (Basic) Support:

• Includes initial phases of support

• Community of Practice

Implementation 

Support

Nurturing (Comprehensive)  

Support:

• Includes all phases of support

• Community of Practice

Harvesting (Premium)  Support:

• Includes all phases of support

• Additional follow-up training

• Community of Practice



Importance of Stewardship in 

Implementation

• Fidelity to the Framework, ensuring 
quality and consistency

• Capacity-building within organizations 
so they can carry the work forward

• Long-term sustainability through 
regular reflection, feedback loops, and 
relationship-building



Questions?



Jacqlyn
Padavell

Contact 

Information

ALIGN Association of 

Community Services


