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protocol introduction



Framing the Conversation

• Redress that’s needed

• Colonialism and capitalism

• Endemic proportions

• Legislated Poverty

How have legislated and policy changes in Income Assistance  
services impacted human rights on reserves?



"Poverty"

Can be experienced in multi-dimensional ways, including:

o material deprivation - the “lack of access to, or the skills to 

acquire, sufficient material and financial resources to thrive;”

o social isolation - lack of access to formal and informal supports 

that support resiliency in times of crisis; and

o spiritual poverty - the loss of meaning or purpose in one’s life 

As defined by the Canadian Poverty Institute (2019) & the National Collaborating 

Centre for Indigenous Health.



“Consider for instance, that there are 634 First Nations in Canada, with 620 reserves (based 
on Statistics Canada’s data) (Figure 11). Of the 620 reserves, there is only data on income in 

Census 2021 for First Nations on 343 reserves and in Census 2016 for 360."

Beginning with Data 



what the data tells us:

• Data weaponized against FNs

• FNs experience significantly 
higher poverty levels than other 
marginalized groups

• Poverty is a core social 
determinant of health

• Impacts are intergenerational

what ISC data doesn’t tell us:

• The lived impact of poverty on 
individuals

• Changes in policies that enforced 
the conditions people lived/live

• Transparency about how it is used 
and why

• Inclusion in the analysis and 
interpretation of data

We don't need more data to prove that poverty exists.

Indigenous Data



Policy Evolution & Structural Shifts

Illustration of ISC defined administrative policy and budget shifts without substantive change in 
how poverty is addressed.

• Funding supported child-focused 
activities intended to improve 
future job readiness, rather than 
addressing family income 
adequacy.

• Frames poverty as a behavioural 
issue, not a structural economic 
condition.

National Child Benefit 
Re-Investment Fund

• NCBR funding was reclassified 
under a new budget line, while 
funding levels and activities 
remained unchanged.

• The policy narrowed the focus to 
short-term needs, without 
altering the approach to poverty 
reduction.

Low Income Family and 
Immediate Needs • Funding was shifted again into 

IA-related budget lines, with no 
change in funding amount or 
intent.

• Poverty was reframed around 
employability and labour-market 
attachment instead of income 
adequacy.

Employment & Training 
– Income Assistance 

Family Supports



Underspending     Underfunding

• For What purpose does ISC want the dependency rate?

• How many of the beneficiaries received what they were entitled to? For example, 

full shelter allowance issued to each beneficiary.

• Should ISC calculate funding according to numbers reported, like above?

• Compliance policy harm, how many were denied?

2014 Income Assistance Key Facts: https://www.sac-
isc.gc.ca/eng/1369766807521/1533307648913



Innovative Solutions to IA 
Program Reform

Policy Innovation

• Reframing IA from compliance 
to self-determination

• Addressing legislative barriers

Community Governance

• Community Services Committee 
local authority in decision-
making

• Inclusion and participatory 
exercises, feedback loops

Income Stability

• Review Renewal and denial 
processes to eliminate gaps

• Increasing Fresh Food Access 
and emergency food measures

Indigenous Data 
Sovereignty

• Nation-led data to inform 
program decision and planning

• Include lived experience (not 
ISC's aggregate data)



Building a Social Safety Net

Nation-Led 
Policy & Data

Integrated 
service 

navigation

Culturally 
grounded 
supports

Wraparound 
support - 
wellness



Impact on Poverty Reduction

• Shifting Income Assistance from crisis to 
stability-based

• Community capacity and governance

• Allows for long-term, self-determined poverty 
reduction approaches



Thank you!

Questions?


	Slide 1
	Slide 2:  Opening Our Heart
	Slide 3: protocol introduction
	Slide 4:  Framing the Conversation
	Slide 5: "Poverty"  
	Slide 6
	Slide 7: Indigenous Data
	Slide 9: Policy Evolution & Structural Shifts
	Slide 10: Underspending         Underfunding
	Slide 11: Innovative Solutions to IA Program Reform
	Slide 12: Building a Social Safety Net
	Slide 13: Impact on Poverty Reduction
	Slide 14:  

