- NATIONAL HOUSING AND INFRASTRUCTURE FORUM &
TRADESHOW March 10-12, 2020

Roy Weistche
ity Capital Planner, Cree Nation of Waskaganish
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The purpose of Community planning
is to improve the chances of reaching
desirable possible outcomes.




Cree Nation of Waskaganish
Community Planning

1. Community Needs & Opportunity
2. Director’s Support & Vision

3. Comprehensive Community Plan
4. Community Value and Benefits

5. Community Approach

6. Moving Forward




Community Needs & Opportunity

» Update our community master plan
» Community based approach and

process

» Link the parts of our community to a
strong vision and clear path forward

» Define priorities




Directors’ Support & Vision

» Chance to bring the community
together

» Planning with Youth & Elders
» CCP is a tool for strong management
» Show our commitment and support




“I have a broader vision for our generations to come.

That we will be soaring higher than where we have
been!” — Workshop Participant

“I want our youth to
have this for their
futures and continue
to their generations.
They are our
champions.” —
Workshop
Participant




What is CCP?

» Considers all the parts of our community
» Community based, community driven

» Defines a framework for action (vision,
objectives, actions, timeline, targets and
results)

» Takes 1-3 years to complete. (depends on
needs, previous planning and approach)
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This path is based on the Nation deciding on
a set of strategic actions guided by local
values, priorities and preferences to bring
about desired change.

These actions integrate all aspects of a
community: culture, economy, governance,
leadership, infrastructure, health, education,
natural resources and land use.




4 Planning

Stages: Getting

Ready
for the

Completin
g the CCP

Implementin

g
the CCP

Assessing

Results of
the CCP
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1. Getting Ready for the CCP

Secure leadership
support

Gather community
support

Define CCP

Clarify expectations
Assess & build capacity
Organize resources

Plan engagement &
communication

Hire Planning Champions
Document results




2. Completing the CCP

Example Core Tasks



3. Implementing the CCP

Example Core Tasks



4. Assessing Results of the CCP

Example Core Tasks




Value & Benefits

Increased Self-Reliance:

v Bring our community together

~Meet our long term needs based on our
values

~Guide our decision-making
~ Set priorities: what matters most
~ Best use of our resources

v Better results (change and benefits for
members)




Our Approach

1. Community-based, inclusive
and participatory

2. Based on our Cree culture and
values

3. Build capacity
4. Integrative & holistic - all parts
5. Creative and fun
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Thank you, meegweech




